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Project	consortium
• PKA	– project	coordinator

• ECA

• ENQA

• AQAS

• UNIBASQ

• Adam	Mickiewicz	University	in	Poznań,	Poland

• Universidad	de	la	Iglesia de	Deusto in	Bilbao,	Spain

• Warsaw	School	of	Tourism	and	Recreation,	Poland

• Carl	von	Ossietzky	Universitaet Oldenburg,	Germany

• EQAR	– associated	partner



Aims	and	objectives
Main	aim:
To	support	efficient	implementation	of	the	European	Approach	for	Quality	
Assurance	of	Joint	Programmes
Objectives

1. Identifying	key	obstacles	in	implementation	of	the	European	Approach	in	the	European	
Higher	Education	Area	and	project	partner	countries;

2. Supporting	QA	agencies	in	running	EA-based	programme accreditation	procedures	(ex	ante	
and	ex	post)

3. Supporting	HEIs	in	pursuing	the	external	accreditation	based	on	the	EA

4. Developing	a	EA	implementation	toolkit	(set	of	recommendations	and	proposed	solutions	for	
the	policy	makers	and	QA	agencies)



Key	actions
1. Setting	the	scene	– Kick-off	conference	– current	stage	of	implementation	of	

the	EA

2. Capacity	building	– trainings	for	panels	and	information	meetings	for	HEIs

3. Pilot	procedures	- 3	ex	post	and	1	ex	ante

4. Analytical	report	on	pilot	procedures	– obstacles	and	ways	forward

5. EA	implementation	toolkit

6. Multiplier	and	dissemination	events	- national	and	international



Desired	impact

• Speeding	up	implementation	of	the	European	Approach

• Providing	feedback	to	the	ministries	and	the	BFUG	on	possible	improvements	
of	the	European	Approach	

• Increasing	HEIs	willingness	to	develop	joint	programmes by	reducing	
bureaucratic	barriers	

• Increasing	internationalisation of	the	accreditation	procedures	by	increasing	
number	of	experts	with	relevant	knowledge	and	experience



Role	of	the	ECA

- training	of	experts	for	pilot	procedures

- develop	EA	implementation	toolkit

- contribute	to	all	other	project	intellectual	outputs	and	events

- contribute	to	the	dissemination	activities



Thank	you!


