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Members of WG 2

* Chair: Ann Demeulemeester
« ACE Denmark: Lars Pedersen
« ANECA: Olga Ayuso/Maria Becerro Torres
* AQ Austria: Maria Weber / Hannelore Weck-Hannemann
* AQAS: Ronny Heinze
« AQU Catalunya: Esther Huertas Hidalgo/Josep Manel Torres Sola
» ECA Coordinator: Mark Frederiks
« FIBAA: Brankica Assenmacher/Daisuke Motoki/Nina Hurter
 NVAO: Axel Aerden
* OAQ: Floriane Gasser/Katrin Meyer
* PKA: Mieczyslaw Socha
« ZEVA: Jurgen Petersen
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Action line | Relevant partners & meetings | Objective Deliverable I
1. Steering Group Lead partner:  NVAO General management of the project, the Progress report (December 2013)
Other partners: All partners | attainment of the schedule and the - description of development of deliverables and
except ACA production of deliverables attained results.
Meetings: Five meetings Final report (March 2015)
NL, SI, FI, ES, HR all the achieved outcomes
2. Stakeholders Group Lead partner:  ACA To involve, inform, discuss and get Public consultation report (April 2013)
Other partners: DAAD, NVAO feedback from stakeholders: EAIE, Nuffic, | - feedback on proposed methodology
Meetings: Two meetings HRK, CHE, EUA, ESU, EURASHE, SWOT analysis of pilots (Dec. 2014)
BE. BE BusinessEurope and associate partners | . feedback on the pilots and outcomes
' (I.e. higher education institutions). Defining and assessing international and
intercultural learning outcomes (February 2015)
3. Assessment methodology | Lead partner:  AQ Austria To develop an assessment methodology | Assessment framework (April 2013)
Other partners: Al partners fc_)r the Certificate that can be tested inthe | Guidelines for self-evaluation report
Meetings: Training day (AT) pilots procedures on programme and Training day for experts and secretaries
Others- Appointment institutional level - one day training (Vienna, May 2013)
secretaries (Jan."13) Panel report template (May 2013)
Appeals procedure (May 2013)
- proposal appeals committee
4. Pilot procedures Lead partner:  FIBAA To assess 8 programmes and 4 Assessment reports (September 2014)
Other partners: All QA partners institutions
5. Exploitation Lead partner:  PKA To share the applied methodology (work | Good practices in internationalisation workshop
Other partners: All partners package 3) and the results of the twelve (November 2014)
assessments (work package 4) with all Final evaluation report (January 2015)
| | the involved stakeholders
6. Dissemination Lead partners: CTIl & AERES To familiarise target audiences with our Project website (October 2012)
Other partners: All partners methodology, incl. focus on international CeQuint Assessment Framework
and intercultural learning outcomes, and Conference materials (Jan. 2015)
benefits of assessing, enhancing and Good practices in internationalisation database
rewarding internationalisation CeQuint Conference (Feb. 2015)
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Certificate as an ECA service

e Methodology provided through CeQuint
e Final methodology after pilot procedures
e Fixed timing
e Questions still open
e Organisation of procedures
- ECA Members in addition to their regular procedures
- ECA (& delegation) where ECA members not available
e Liability
e Training of experts
- Pool of CeQulint experts
e Approach to promotion
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Training of experts

 Action plan under development

* Need for well-trained experts ~ CeQuint & Joint Programmes
e Credibility
e Consistency
* Formalisation of
e Eligibility criteria
 Intended learning outcomes
e Training programme
o Streams: CeQuint - Joint Programmes.
e Case studies
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Training of staff

 Action plan under development

 Accommodate needs of ECA members
 Training of staff members of agencies
e Train the trainers approach
e Special requests from the member agencies
e Focus on exchanges for good practices
WG 2 will send out a questionnaire
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Other issues

* Impact of QA
 Limited to internationalisation
e Not double the activities of ENQA’s working group

 Publication on quality assurance and accreditation of
ECA members

 Profiles in ECApedia
e Template > WG 3
e Publication 2> WG 3
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THANK YOU

www.ecaconsortium.net
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