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How did it all start? 

•  Team II project 
•  External QA difficult / challenging 
• Mainly national sources of information 
•  JOQAR Project => Coordination point 
•  Feasibility study (50 JP from more 

than 30 countries, 19 QA agencies 
from 17 countries) 

•  Strong demand 
•  Coordinated European approach 
•  Direct response to the European 

Commission report on progress in QA 
in HE (September 2009) 
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European Commission progress report: 
Stronger European dimension in QA in Higher Education 

"National quality assurance agencies should be 

encouraged to develop activities beyond their 

borders and to seek the recognition of their 

decisions in other countries, e.g. through 

conventions of mutual recognition. [...] There may be 

a need to clarify the portability of national 

accreditation within the EHEA and also the issue of 

quality assurance for cross-border higher education within the EHEA. Given the growing 

importance of joint and double degree courses in Europe, clear principles might be useful to 

avoid the need for multiple accreditations” 
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Role of the Coordination Point in JOQAR project 

•  Accreditation / external QA 

•  Recognition 

•  Pilot procedures 

•  Coordinating agencies 

•  ECA Secretariat = Coordination 
Point 

•  Testing and improving 

•  Not final modus operandi 

•  Breakout sessions 
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Tasks 

Online Services: Provision of information 

Coordination of  Single Accreditation 
procedures 

Online Services 

Direct Services 
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Transparent Provision of information 
regarding joint programmes 

• Qrossroads 

• ECApedia 

• Experts Exchange Platform 

Three online services on a single comprehensive portal  
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Qrossroads and JOQAR project 

• Online database 
• Erasmus Mundus programmes 
• Accredited (Joint) programmes 
• Learning outcomes 
•  Institutional details  
• Common format 
• National QA and recognition 

authorities 
• Advanced search function 
• Contextual links to background 

information (ECApedia) 
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ECApedia and Joint Programmes 

• Mediawiki 
• Joint Programmes Portal 
• Point of reference (JPCs, QA 

agencies, EM national structures, 
Recognition authorities, 
Stakeholders in HE) 

• Literature and principles on 
internal and external QA of JPs 

• Background information 
• Joint programmes 
• End of October 2013 
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Experts Exchange Platform and 
Joint Programmes 

•  Online database 
•  Experts trained for the assessment of JPs 
•  Find the right and experienced experts 
•  Joint programmes 
•  Access to experts’ background and profile 
•  Common format: CV, language skills, 

experience in academia/HE, professional 
experience, QA experience, QA training 
received 

•  Advanced search function 
•  Database linked to Qrossroads and 

ECApedia 
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ECA website and Joint Programmes 

•  Single comprehensive portal 

•  Three services in one place 

•  Same visual identity 

•  Single login 

•  Overall visual attractiveness, usability, 
clarity 

•  Current projects, documents, activities 

•  Meetings and events 

•  Information on ECA 

•  Collaborative tool for ECA working and 
project groups 

•  Questions to contact person 
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Coordination of 
Single Accreditation Procedures 

• Advice and support to JP and 
QA agencies 

• Methodology 
• Exchange of good practices 
• Trainings of experts 
• Does not carry out the actual 

procedures 
• Assist the process 
• 3 phases: Orientation, 

Assessment, Decision-Making 
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Orientation Phase 

Provision of information: 
•  Coordination Point (Online services) 

 
Pre-existing MULTRA accreditation(s): 
•  If yes, MULTRA recognition route 
•  If not, is mutual recognition possible? 

 
Mutual Recognition: 
•  If possible > selection of the coordinating agency 

-  Joint Programme consortium 
-  Involved national agencies 
-  Coordination Point 

 
 



13 

Assessment Phase 
Self-Evaluation Report: 
•  Prepared by the JP consortium 

Nomination of the Experts and Observers for 
the panel: 
•  Coordination agency 
•  Involved national Agencies 
•  Coordination Point (Pool of Experts) 

The site visit: 
•  Organised by the coordinated agency 
•  Realised by the panel 

The assesment report by the panel: 
• Received by the Coordinating Agency 
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Decision-Making Phase 
Accreditation Decision: 
•  Taken by the coordinating agency 
• Coordination Point supports the 

recognition by all involved agencies 
•  Publication of decisions 
•  Inclusion of the JP into Qrossroads 

Appeal: 
•  The JP consortium does not accept 

the decision 
•  Coordination Point organises an 

appeal procedure by a European 
Appeals Committee Coordination Point 
supports the recognition by all involved 
agencies 
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Breakout Sessions 

• Was the presented provision of information by the 
Coordination Point useful? 

• Was the presented coordination of single accreditation 
procedures by the Coordination Point useful? 

•  Should the Coordination Point also support HEIs in 
preparing for single accreditation procedures of joint 
programmes? How? 

•  How to promote the services of the Coordination Point? 

•  How to finance the activities of the Coordination Point? 
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THANK YOU FOR YOUR ATTENTION 
 

WWW.ECACONSORTIUM.NET 
 
 
 
 
 


